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Im
plem

ent once and m
onitor

Increase district presence in regional w
ellness organizations and com

m
ittees

Engage ex
perts to audit physical security, and im

plem
ent recom

m
endations

D
esign and im

plem
ent athlete w

ellness program
s

Engage ex
perts in ex

panded sim
ulation and exercise

D
esign, im

plem
ent, and sustain

Focus organizational culture on relationships and collaboration

Organizing to 
achieve

Aligning 
culture

Initiate student-led w
ellness sum

m
its

New Jersey School Climate 
Survey

Utilization of resources, both 
for community education and 
for student assistance

Frequency of incidents

Results of audits and other 
examinations by experts

KEY

Increase security and w
ellness staffing

Conduct cam
pus-w

ide digital m
apping

Focus classroom
 culture on relationships and celebration of strengths

A
lign w

ellness and curriculum
 goals across the program

Im
plem

ent action plans for consistency and ex
pectations 

D
evelop fram

ew
orks and action plans for consistency and ex

pectations


