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Im
plem

ent once and m
onitor

D
esign, im

plem
ent, and sustain

Organizing to 
achieve

Aligning 
culture

New Jersey School Climate 
Survey

Student achievement on local, 
regional, national, and 
international assessments

Mobility and opportunity

Post-secondary outcomes and 
placements

KEY

Focus classroom
 technology use on student reflection and collaboration

Reinvent the IM
C and learning com

m
ons

D
evelop electronic portfolio and planning tools

Identify and im
plem

ent data dashboard and w
arehouse tools

A
udit teacher evaluation m

odels and realign to strategic priorities

Establish fabrication spaces

Establish an adm
inistrative position focused on innovation

A
lign leveling to equity and opportunity goals

A
lign placem

ent to equity and opportunity goals

D
esign and im

plem
ent m

agnet program
s

D
esign capstone ex

periences across the program

W
ork to ex

pand student-driven and individualized learning

D
esign and im

plem
ent O

ption II opportunities across the program

W
ork w

ith partners to increase dual-enrollm
ent opportunities


