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Establish fabrication spaces
Reinvent the IMC and learning commons
Design capstone experiences across the program
Align placement to equity and opportunity goals @
Align leveling to equity and opportunity goals %u
Develop electronic portfolio and planning tools
Work to expand student-driven and individualized learning
Identify and implement data dashboard and warehouse tools
Design and implement Option Il opportunities across the program
Work with partners to increase dual-enrollment opportunities
Establish an administrative position focused on innovation o8 w
. Audit teacher evaluation models and realign to strategic priorities
Focus classroom technology use on student reflection and collaboration
Design and implement magnet programs o2 —
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